
OpsPlanner
tm

software overviewParadigm Solutions 
egrants systems engineering

Case Study

Client:  Department of Housing and urban development

About Paradigm Solutions
Today’s technological environment contains products covering an 
infinite spectrum of functions, size, features, and price. There is a 
compelling need to bring together products and services to provide a 
comprehensive solution so that Federal IT organizations can achieve  
productivity improvements, cost efficiencies, and user satisfaction. 

Paradigm Solutions provides specialized support and solutions that 
offer integration and professional services for collaboration manage-
ment, imaging, workflow, document management, and data manage-
ment technology to information systems architectures. 

We offer utility and productivity gains while protecting investments in 
existing technology and user productivity, and we focus on studying 
and responding to user needs. 

Our solution engineers analyze, design, and implement strategies to 
meet client requirements, perfecting the capabilities of a wide range of 
technologies and components, and identifying the important benefits 
and cost savings that can be realized by immediately implementing our 
technology.

Call us toll free at 1-888-237-1932 to receive additional case 
studies.

Requirement
The requirement is to align HUD grant management system with the 
egrants.gov initiative.   

Approach
u	Employed state-of-the-art XML form technology to decouple 

forms from application. Utilized the same tool as eGrants– 
PureEdge

u	Followed the system life cycle development methodology  
of the agency	                         

u	Employed rapid prototyping techniques	

u	Provided proof-of-concept demonstrations to sell solutions  
to program offices 

Result
u	Significantly improved the flow of documents from heteroge-

neous systems into the grant application process

u	Shortened development time to integrate forms with  
applications, which required a different skill set  	                         

u	Eliminated the need for J2EE developers to create forms by  
utilizing PureEdge technology

u	Enabled users to complete forms on their own time and locally 
control them 

u	Provided ability to pre-populate forms with historical data—if 
forms are not pre-populated, users can auto fill with retained 
form extracts

u	Conformed to agency’s target architecture

u	Aligned system application with eGrants

u	Aligned system application with eGov initiatives
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